Presidents’ Council Agenda
Date: September 15, 2016 | Begin: 12:00 p.m.| End: 2:00 p.m. | Location: B237 Timekeeper: Recorder: Denice

Metric Check Pre-Work

2015 Cohort First Year Term Persistence | FT 68.74% / PT 47.21% Fall to Spring
2014 Cohort First Year Term Persistence | FT 79.56% / PT 49.79% Fall to Spring
2013 Cohort First Year Term Persistence | FT 77.27% / PT 53.99% Fall to Spring
2012 Cohort First Year Term Persistence | FT 74.25% / PT 44.44% Fall to Spring
Grad 19%, Transfer 29%, Success 48% for 2015-16
Grad 22%, Transfer 26%, Success 48% for 2014-15
Grad 14%, Transfer 33%, Success 48% for 2013-14

FTF Success Rate within 150% of time
2010, 2011, and 2012 Cohort

Transfer Awards 2015 AA 266 | AS83 | OTM 346 | AGS 251 | Total 864
CTE Awards 2015 AAS 228 | Cert CC 405 | Total 633
2015/SU 2016/SU 2015/FA 2016/FA
FTE Enroliment
353.95 547.36 1372.49 1382.37
Topic/ltem Facilitator | Allotted Key Points Category
Time Provide 50 words or less on expected outcome
I Discussion
| (] Decision
. oanne
Welcome/Introductions 12:00-12:20 [J Advocacy
Truesdell Information

What is the purpose of Presidents’ Council? Iscussion

L] Decision
Presidents’ Council as a Joanne Role of individuals on Presidents’ Council? 7 Advocac
) 12:20-1:00 . y
Governance Council Truesdell How does the work monitored by PC get done? Information
Discussion
) . o ' . . . [J Decision
Executive Director of the CCC Joanne 1:00-1:20 This is an opportunity to meet the candidate for Executive Director [ Advocacy

Foundation Truesdell and ask any questions you may have. Information




Discussion
State information relevant for shared understanding — who has [ Decision

Context of the Work of PC Joanne 1:20-1:55 authority over which aspects of the work we consider during the [ Advocacy
Truesdell Information
year.
Assigned Action Items Assigned to Notes Due
Upcoming Meeting Dates Start Time End time Location
October 4 3:30 p.m. 5:00 p.m. B237
October 18 3:30 p.m. 5:00 p.m. B237

Notes to Self

Deferred Items




